Semester : Odd/Even
Class : Bcom Final year
For the month of August to Dec Name of Assistant Proffesor : Mrs. Meena Kumari

SUMMARY OF LESSON PLAN OF COMMERCE FACULTY

Subject : Supply chain management

S .No. Month Topic/Chapter to be covered Academic activity to Topic of Assignment/Test to be
be organised given to students
1 August Unit 1. Meaning, Process and Factors Oral test Introduction to supply chain
affecting supply chain management, management
Importance ,approaches to SCM,
2 September | Unit 1. SCM as coordination function: Oral test SCM as total cost approach
Ways to improve coordination, Presentation Types of integrated supply chain
Bullwhip effect, Types of integrated management
supply chain management, Benefits
and disadvantages of Integrated SCM
Unit 2. SCM: Total cost approach,
Elements of supply chain strategy,
Challenges to maintain a strategic fit
SCM . Supply chain management and
marketing : interrelationship
,challenges , Supply chain marketing
mix matrix
3 October Unit 3. Role of Transportation in SCM Written test For test:
,Elements of transportation cost, Warehousing
Modes of transportation, Multimodal Different modes of
transportation, Warehousing: transportation
meaning, types, site selection,
Warehouse management system, For assignment:
Distribution channel design, design Describe the role of
option for distribution network transportation in an effective
,Customer service: features, levels, supply chain. Discuss various
practice modes of transportation.
Business level strategic
Oral Test Presentation planning.
4 November | Unit 4. Information technology for Group discussion Bullwhip Effect

SCM: importance, IT solution: EDI,
ERP, Data warehousing, E-commerce,
RFID, Recent development in SCM:
Globalization, Outsourcing,
Collaborations: Artificial technology,
loT, Robotic process automation,
Types of Third party logistics, services
provided by 3PL, 4PL(Fourth party
logistics)

For Test: SCM and marketing
mix interrelation of SCM and
marketing.

For assignment:
Tools of Information technology
Emerging developments in SCM




SUMMARY OF LESSON PLAN OF COMMERCE FACULTY

Semester : Odd/Even
Class:BA 1% sem

For the month of August to Dec Nameof Assistant Proffesor : Mrs. Meena Kumari

Subject : Business organization (MDC-1 [commerce])

S .No. Month Topic/Chapter to be covered Academic activity to Topic of Assignment/Test to be
be organised given to students

1 August Unit 1. Management an introduction Group discussion Evolution of management
,importance of management, thoughts
managerial roles, Managerial
competencies, Management theories :
classical approach, Neo classical
approach, modern approach

2 September | Unit 1. Coordination mechanism in Oral test Indian ethos for management,
organization, Indian Ethos for Group discussion methods of Coordination
management: Value oriented Holistic
management , Learning lessons from
bhagavat Gita and Ramayana
Unit 2. Organising : concept and
process of organizing, Decision making
environment, Elements of business
firm environment

3 October Unit 2. Technique for individual and Presentation Business level strategic
group decision making , Business level planning, Decentralisation
strategic planning
Unit 3. Decentralisation, Delegation of
authority, Different types of authority For assignment:
(line staff and functional), Formal and Describe the role of business
Informal organization interface organization, there character
,Organisational structure and sticks, features, advantage and
Organograms : traditional and modern disadvantage
Unit Fomal and infromal

organization.
4 November Unit 4. Motivation : meaning, Written test For test :

importance, factors affecting
motivation, Leadership : meaning,
importance and factors affecting
leadership, Leadership styles
(motivational, power based, result
based)

Controlling: meaning, process of
controlling, control technique:
tradional and modern : ratio analysis,
ROI, Budgetary control, Evaluation
PERT and CPM

Group discussion

Discuss the Taylor's approach of
scientific management in
relation to its principales
techniques and benefits.

For assignment:
Motivation

Leadership styles

Methods of controlling




